others.
The report for 1903 28, 1904. ments were given during the year. These undertakings could not be measured by their immediate results in money, for they exerted a wider influence, in the interest which they stimulated, and they were almost sure to bring new friends to the hospital. The annual expenses of the hospital were now, in round figures, about ?5,000, those of the home being about ?1,000. To meet this, there was a certain assured income, leaving, however, a shortage of about ?2,000, and it was to meet this that entertainments were necessary.
His notice "Not an Appeal" had brought in ?50, some kind-hearted people having regarded it as an appeal, and there were further promises. These sums, however, did not bear much relation to the debt of ?2.600 which the committee had to meet. They were not going to be frightened by its magnitude; he claimed that past events justified them in optimism. He hoped no one would think there had been undue extravagance in the decorations; for these they were indebted to Miss Strudwick, who most kindly supplied not only the annual meeting, but the wards all the year round with flowers. The convalescent home had proved of such value that, at all costs, the committee were determined to continue it. All the bed3 were available throughout the year, and 139 children were admitted, the average length of stay being 38 days. The transfer of these cases to the home from the wards at an early stage of convalescence not only materially assisted in the more rapid and complete recovery of the patients, but also enabled many more acute cases to be admitted to the hospital. Indeed, the various departments had worked throughout the year at quite exceptional pressure, the number of patients being the largest on record, viz., 17,460, of whom 654 were in-patients. 
